
FINANCE COMMITTEE MEETING  

Tuesday August 10, 2021 – 4:30 PM via Zoom 

 

PRESENT: Bob Gniadek, Chair; Bob Youdelman; Pat Callahan; Steve Patterson; Danielle Fillio, 

Town Administrator; Angela Garrity, Town Accountant 

 

Bob G. opened the meeting with a reading of the Executive Order of the Governor of 

Massachusetts regarding changes in the Open Meeting Law due to the COVID-19 pandemic. 

Approval of Minutes: Bob G. noted that two sets of minutes require approval: the April 14, 

2021 minutes, which was distributed on April 20th and the March 17, 2021 minutes, which he 

has not seen in draft form nor seen any reference to. 

Discussion of the April 14, 2021 minutes resulted in a motion by Pat to approve as amended. 

Motion was seconded by Bob and adopted by unanimous vote. It was recommended that the 

minutes, as they were a Budget Advisory Committee meeting, be approved by the Board of 

Selectmen as well. Danielle advised that such approval has already been voted on. 

Danielle will try to find the minutes for the March 17, 2021 meeting and have the Board of 

Selectmen approve those as well. 

Bob Y. asked that the listing of the minutes on the town website for Budget Advisory Meetings 

have a note added in parentheses; “Finance Committee & Selectmen Minutes” and that the 

Finance Committee have a separate listing for its meeting minutes. 

Budget Transfers: Bob Y. asked why there was so much money available to transfer from Group 

Insurance. Danielle responded that she had reduced that amount by $20,000.00, but with no 

response from Paul Lisi as to why such a big amount of extra money was in that line, and as that 

was her first year doing the budget, she chose not to reduce it further. Extra monies are usual 

included in Group Insurance against the possibility of mid-year hires. 

The overage under Treasurer’s Salary was due to the need for two people to cover for Paul 

during his absence while simultaneously paying Paul’s accumulated sick time. 

A motion was made and seconded to approve the transfers. It was adopted by unanimous vote. 

Bob Y. asked for an explanation of the $6,000.00 overrun for Town Hall. Danielle explained that 

the current budgeting system for Town Hall is incorrect and that she has been working with 

Angela to try to break out the individual expenses so that they can be more accurately 

budgeted in future. One of the largest components of that overrun is software expenses, which 

were incorrectly budgeted.  



Bob Y. moved to approve the transfer. He was seconded and the motion was adopted by 

unanimous consent. 

An overage on the trash pick-up contract, which has been renamed, “Rubbish” for clarity, was 

due to the company giving us an estimate of an anticipated increase of 5% on the $215,000.00 

contract amount, which turned out to be more like 1%. The Board of Health has asked to be 

included in the next round of negotiations for a trash removal contract as that is among their 

mandated responsibilities. 

A motion was made and seconded to approve the transfer. The motion was passed by 

unanimous vote. 

Unanticipated Items:  Danielle advised that a minor correction to the Annual Town Meeting 

Warrant was needed and another Special Town Meeting has been scheduled to rewrite that 

warrant. She noted that Neal has also asked that a request to raise additional funds for the 

Highway Department be added to that warrant so that the problems that have occurred as a 

result of the recent heavy storms could be addressed. Danielle noted that FEMA has made 

funding very difficult and restrictive and gravel roads will not be considered eligible for financial 

support from them.  

Bob G. asked for a status report on the audit. Danielle advised that a draft would be available 

today, but that Paul wants to make some comments on the Management Letter before 

releasing it. We should be ready for an exit interview with the auditors in the beginning of 

September. 

A discussion ensued as to how best to go forward with obtaining the loans for the new building,   

Short-term financing of $500,000 will pay for the architect, engineers, etc. In response to a 

question as to whether this committee should schedule another meeting before the Special 

Town Meeting, Danielle advised that the committee could vote at this meeting on removing the 

contingency language. 

Bob G. moved to approve the holding of a Special Town Meeting to remove the contingency 

language from the Article 5 vote of the Annual Town Meeting of May 19, 2021. The motion was 

seconded and approved by unanimous consent. 

"Although not specifically recited at the August 10th Finance Committee meeting, the 

contingency language referred to is the last line of Article 5 as amended at the Annual 

Town Meeting which read: 

"That the Town appropriates up to 6,800,000 to pay costs of designing, engineering, 

development, construction, originally equipping and furnishing a new Town Hall, Library 

Community Center, and for the payment of all costs incidental and related thereto, and 

that to meet this appropriation, the Treasurer, with the approval of the Board of 

Selectmen, is authorized to borrow said amount in accordance with G.L. c. 44, §7(1), or 

any other enabling authority.  All sums authorized hereby to be spent under the 



direction of the Board of Selectmen.  Any premium received upon the sale of any bonds 

or notes approved by this vote, less any such premium applied to the payment of the 

costs of issuance of such bonds or notes, may be applied to the payment of costs 

approved by this vote in accordance with G.L. c. 44, §20, thereby reducing the amount 

authorized to be borrowed to pay such costs by a like amount.  The additional sum of 

$340,000 is appropriated to pay costs of debt service on this borrowing in fiscal year 

2022.  No amounts shall be borrowed or expended hereunder unless the Town shall 

have voted to exclude the amounts required to repay any bonds or notes issued 

pursuant to this vote from the property tax limitations of G.L. c. 59, §21C (also known as 

Proposition 2½)." 

Danielle advised the Committee that in order to get the President to declare a disaster so that 

MEMA can provide financial assistance, it is necessary to meet a $10 million minimum for the 

state. Massachusetts has met that minimum, but now each county must meet its threshold. 

Site visits will be held on Monday in Berkshire County to send information to FEMA for them to 

decide if we are eligible for help. 

There being no further business before the committee, a motion to adjourn was made and 

seconded and approved by unanimous vote. 

The meeting was adjourned at 5:08 PM. 

  


